Weighted Caseload Study

Developing Evidence-Informed
Caseload Guidelines for Effective
Court-Appointed Representation
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The mission of the Texas Indigent Defense
Commission is to provide financial and
technical support to counties to develop and
maintain quality, cost-effective indigent
defense systems that meet the needs of local
communities and the requirements of the
Constitution and state law.
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New Criminal Cases 2013
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Felonies 272,990 192,045
Misdemeanors 549,030 228,357
Total 322,020 420,402




Texas Indigent Defense

* 48" in per-capita spending

» Counties pay over 85%

Per Capita State Spending

2012 $8.02
2011 $7.89
2010 $7.76
2009 $7.62
2008 $7.23
2007 $6.76

2006 $6.47
2005 $6.19
2004 $6.21
2003 $5.84

2002 $5.30

$0.00 $2.00 $4.00 $6.00 $8.00 $10.00
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Texas Indigent Defense

14 District Courts

Public Contract
20 programs 10 County Courts
Defenders Defenders 10 Juvenile Board
Managed Ad-Hoc 210 District Courts
Assigned 3 programs Assigned 220 County Courts
Counsel Counsel 216 Juvenile Board
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Recent Harris County Study

Improving Indigent . . : o
Defense: Fvaluation of the How widespread is the problem”

narts Jounty Fuble - Harris County, 2012:

2 Top 10% averaged 632 appointments

Or. Tony Fabelo
Carl Reynalds

(R 2 32 attorneys received more than 400 cases

Prsparsad by the Couriil of State Goverrmmnentts Justier Conter,
with the spport of e Herris County Publie Deforader Cffice

2 One attorney took 952 cases

Council of State Governments Justice Center
100 Wall Street, 20th Floor
Mew Vork, New Yok 10005

S 2 45% of felony cases were represented by
attorneys with caseloads >150 clients

JUSTICEX"CENTER
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A lawyer with an “S” on his chest
for Superman couldn’t represent

these people.

- Professor Norman Lefstein
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House Bill 1318

Not later than January 1, 2012, the Texas Indigent Defense Commission shall conduct and
publish a study for the purpose of determining guidelines for establishing a maximum
allowable caseload for a criminal defense attorney that... allows the attorney to give each
indigent defendant the time and effort necessary to ensure effective representation.

Rep. Sylvester Turner Rep. Armando Walle Sen. John Whitmire Sen. Rodney Ellis Sen. Sylvia Garcia
District 139 District 140 District 15 District 13 District 6
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Public Policy Research Institute

Texas A&M University
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PUBLIC POLICY RESEARCH INSTITUTE

« Land grant philosophy -- Portal for policymakers to
access university expertise

« Original data collection; Survey research; Large
database analysis; Qualitative methods

Welcome to the Public Policy Research Institute (PPRI), a

leading policy research group at Texas A&M University. e ® 30'40 pI’OJeCtS/year; 15 State agency partners

Established by the Texas State Legislature in 1983 at Texas A&M University, the Public
Policy Research Institute (PPRI) serves as a leading Interdisciplinary government and

soclal policy research organization. Since inception, PPRI has secured external research WHAT'S NEW @ PPRI: ° ( :rl min al USt| ce Ed u Cat| on P u b | iC h ealth SOC|aI
contracts totaling $125 million for providing scientific research and evaluative services to 1 1 1
more than 90 public and private sponsors engaged In formulating public policy. DADS 2013 Aging Texas

Well Indicators Survey

social problems related to the areas of government, education, public health, substance rVI S b t n b
SbAre sl sl wplofeut. Sy o ] e i i il TRt Pty s s Services, supstance apuse
e

substantive focus of PPRI's work. Through the application of sophisticated research aged 60 and older to hel

methods, PPRI successfully designs scientific projects that predict and evaluate the makers and state
effectiveness of local, state, regional, national, and international programs and initiatives. supportive strategies and progr

READ MORE
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INDIGENT DEFENSE DATA FOR TEXAS

ome to the Texas Indigent Defense Commission’s
se of information on indigent def The purpose of

to provide information to the public and to serve ' ‘ | THN
N F

m () County Indigent Defense Plans 4@ County Indigent Defense Expenditures ) TIDC Grants and Funding ¥ County Dashboard

Quick Links

» Summary of Funding

Brazos County Indigent Defense

Plan
Brazos County Datasheet
Brazos County Dashboard

List of Public Defender and
Managed Assigned Counsel
Offices

TIDC Home Page
Login

REE—
Brazos County

Q) Brazos [~

Current Population Estimate
of ssect 8 county from 6 e
drop-down in Quick Stats Total Indigent Defense Costs
2011 panel. o $1,691,900.50
Formula-Based Grant Amount
$98,743.00

Discretionary Grant Amount

Getting Started:

Non-Capital Felony Trial-Level
Cases Paid

1,121

Misd. Trial-Level Cases Paid
1,697
Juvenile Trial-Level Cases Paid
531

o

Appeals Cases Paid

49

o

Capital Cases Paid

TIDC Websites

* Public Indigent Defense Data
« County Reporting Website

* Innocence Project Reporting

Website



Essential Parthers

 Texas Criminal Defense
Lawyers Association

State Bar of Texas
Public Defenders
Criminal Defense Attorneys

» Texas Fair Defense Project
National Authorities
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Texas Indigent Defense Commission

Members of the Texas Indigent Defense Advisory Panel on the Texas Weighted Caseload Study, held on October 18, 2013, in Aus-
tin. TIDC Executive Director |im Bethke, TCDLA Executive Director Joseph Martinez, TCDLA President Bobby Mims, and TCDLA
members Jeanette Kinard and David Gonzalez serve on the panel chaired by Judge Sharon Keller of the Texas Court of Criminal

Appeals. This panel consists of indigent defense lawvyers, public defenders, and scholars to advise the Public Policy Research Insti-
tute of Texas A&M University in the study and data compilation to be undertaken with TCDLA.
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Tasks and Timeline

2013 2014

Task 1: Advisory Panel Planning

Task 2: Attorney Time Data Collection

Recruit Attorneys

Collect Attorney Time Data

Analyze Attorney Time Data

Task 3: Sufficiency of Time Survey

Task 4: Adjust Case Weights thru Delphi Process

Task 5: Prepare Final Report

Texas Indigent Defense Commission
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Home  Legislation  Study Overview  Participant Information ~ Reports and Resources

Keeping Defender
Caseloads Manageable

"Attorneys with excessive caseloads are under an

ethical obligation to remedy the situation.”

Welcome to the Texas Indigent Defense Commission’s Weighted Caseload Study Homepage!

Texas is preparing to conduct a Weighted Caseload Study to provide policymakers with real

data on the time required to represent court-appointed cases. The study will spotlight Texas
indigent defense in an unprecedented way and provide an opportunity for criminal defense ENROLL TODAY
attorneys to help advance justice by making the case for appropriate funding at the state

and local levels

Your participation is crucial! We hope you will join us in improving criminal defense policy in Texas

and making sure that justice is served.

http://texaswcl.tamu.edu
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Recruitment of Attorneys

Collaboration
&

Coordinated Effort ' t‘
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Rewards to Participate

Incentives...

lustice
WORKS

Chance at a Weekly Prize Drawing A Guaranteed $50 Visa Gift Card Experience “Defender Data”

+ Approved for CLE!
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Keeping Time

* Web training / CLE

» Custom software by
Justice Works

e 12 weeks
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Time Study ] [“Sufficiency of Time” Survey]

1 l

[ Expert Review of Findings J
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